
Our Signature Programs
Program No. 1 

Empowered Leadership
A 3-Day Leadership Development Workshop for Leadership Empowerment & 

Accountability 

Self-Awareness   8 Hours  

Understanding Yourself & Your Leadership Impact

Topic1: Setting the Foundation-Psychological Safety & Leadership Self 

Topic2: Who Am I as a Leader?

Leading Teams  8 Hours 

What the Organization Needs from You 

Topic1: Aligning Leadership with Business & Strategy

Topic2: Creating Trust & Growth in Teams

Societal Leadership  8 Hours 

Impact Beyond the Organization 

Topic1: Leadership Beyond the Organization

Topic2: Customer-Centric Leadership & Adaptive Leadership
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